
Early Childhood Management Institute (EMCI) 
was developed and is administered by Camp 
Fire USA First Texas Council. Camp Fire has 
been a leader in early child care education and 
training for more than a decade. 

This state-certified, one-of-a-kind training 
was designed to support the learning 
and management objectives of directors, 
owners and registered family child care 
home providers seeking to become licensed. 
Whether you have been running a child 
care business for 20 days or 20 years, you 
will walk away from ECMI with advanced 
knowledge through both theory and practical 
application. Upon successful completion 
of the ECMI program you will receive your 
state-recognized Child Care Administrator’s 
Credential.

“	This was a very educational 		
	 training. I am blessed my owner sent 	
	 me to ECMI for more training.”
				      	       − Mary, Director
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The Director’s Credential



ECMI Training:

•	 Six targeted modules
•	 50 hour credentialing program
•	 Management skill development
	 and implementation
•	 Course manual provided
•	 Customized classes available statewide
•	 Renewable every three years

With a 98 percent pass rate on the 
Administrator’s Credentialing exam, ECMI is 
THE credential for child care administrators 
who want to: 
•	 Improve quality in their center
•	 Retain and encourage valued staff
•	 Motivate team members
•	 Increase effective parent communication
•	 Enhance business marketing efforts
•	 Positively impact the bottom line

PROVIDING THE

Tools for Success
Minimum
Requirements
to Apply
 
	 21 years old

	 High school diploma or equivalent

	 Documentation of current Standard
	 First Aid and CPR certificates

	 Completed application 

ECMI
Renewal Training
The Child Care Administrator’s Credential 
must be renewed every three years. Camp 
Fire not only supports you in achieving this 
credential, but through the ECMI Renewal 
process, you maintain your credential, as well.

Each year Camp Fire offers courses that fulfill 
the renewal requirements for this credential 
including:
•	 Business Strategies
•	 Director’s Leadership Forum 
•	 Creative Training Solutions 

These renewal training courses are open to 
any individual who needs to renew their Child 
Care Administrator’s Credential, regardless of 
which agency issued their original credential.

Visit CampFireFW.org or call 817-831-2111

for more information about the renewal 

class process or converting your current 

credential to Camp Fire. 

Workshops were interesting and on target!
								                 − Angela, Assistant Director


